
WAYS & MEANS COMMITTEE 
Monday, August 30, 2021 @ 10:00 a.m. 

 
 

James Monty, Chairman 
Thomas Scozzafava, Vice-Chairman 

 
Chairman Monty called this Ways and Means meeting to order at 10:00 a.m. with the following 
supervisors in attendance: Clayton Barber, Robin DeLoria, Stephanie DeZalia, Shaun Gillilland, 
Joe Giordano, Charles Harrington, Roy Holzer, Ken Hughes, Noel Merrihew, Jim Monty, Jay 
Rand, Tom Scozzafava, Michael Tyler, Davina Winemiller and Joe Pete Wilson.  Jeffrey Subra 
was excused.  Steve McNally was absent.  Town of Jay – vacant. 
 
Department heads present were:  Jim Dougan, Judy Garrison, Michael Mascarenas, Daniel 
Palmer, David Reynolds, Dan Manning, Max Thwaits and David Wainwright. 
 
News media:  Tim Rowland - Sun News 
 
Also present:  John Stack, NYS Real Property Analyst, Chris Garrow and Tom McDonald – 
Deputy Supervisor, Town of Jay. 
 
 
MONTY:  It’s 10 o’clock we’ll call this ways and means to order.   If you will all stand and join me 
to the pledge to the flag.  Thank you.  Judy, roll call please.  Thank you Judy.  Introduction of 
guests, John Stack Real Property Analyst from the NYS Office of Real Property Tax Services is 
here today presenting information on housing trends and revaluation projects for 2022.  Mr. Stack, 
welcome.  If you could come up front here please? 
 
STACK:  Hi, I’m John Stack.  I’m from the New York State Office of property tax services.  I’ve 
given a number of meetings in a number of your towns, I recognize a lot some of the supervisors 
are different from when I did it but like Mr. Scozzafava, I’ve given a number of meetings in Moriah 
and I know you’ll have a lot of questions and my point is if you’ve seen me do a meeting I can talk 
until afternoon so I have a bunch of stuff to go over and if the topic we’re on, you have a strong 
question please ask it but I’m going to hopefully go over most of all your questions and you have 
some other questions there a little bit unrelated to the projects that are going on and I’ll try to take 
care of those afterwards. 
So, first why is it I’m here?  Well, you guys I heard for the last six months or so, gotten in touch 
with all the Assessors, the County Directors, I take care of the four northern counties, Hamilton, 
Clinton, Essex and Franklin all of them are saying John, every single sale I’ve got is through the 
roof.  All the Assessors say that they are going up.  You guys see even in the media, that prices 
are going up and I just half listened to them then I realized, I said how true is this for Essex and 
my other counties that I’m in so I did some real quick analysis even though I didn’t have the most 
recent sale and I since redone that analysis with some other sales and other though, the official 
numbers won’t be coming out for a couple weeks, we have some technical reasons why the official 
ones won’t come mine are more of a quick, ball park figure and I found out through Essex County 
we have what we call three or four market areas so that we have enough sales in each of the 
market areas to come up with a trend.  Let’s say for North Hudson, they only have four sales a 
year, we can’t use four sales to come up with a trend.  One year they would be 100, the next 80, 
the next 120 so we need two, three hundred sales for marketing so we’ll have let’s say, North 
Elba and Keene together because they’re the two high end towns up here.  We have more or less 
the Southern towns, Moriah, Chesterfield and then the northern towns like Jay, Wilmington stuff 
like that so we put those guys together and then Schroon is on its own.  They are more likely with 
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places down below like Hague and North Creek and stuff like that.  So doing this, I found trends 
that were on the low end 10% plus up to over 20% and I said, oh, my goodness with trends like 
this that we have not seen since 2006, if you remember, back in the early 2000’s when 911 
happened that is seemingly the last two big things were major events and this one of course, is 
the pandemic back then it was 911 that caused significant increases in upstate values from 2002 
and I think I have that on here, from 2002 to 2005, we had, each year had a minimal of a 10% 
increase over four years it was about 75% increase that to me I remember when I did Harrietstown 
which abuts North Elba, I did that and that’s what happened in that town the town went up about 
80% overall, different areas go up differently and that time when they had all those trends it was 
a big different and every meeting I’ve done people come in, tax payers, everybody and says, it’s 
all those out of towners back then, a lot of that was true but it wasn’t just out of towners it was 
high end out of towners.  Back then, the waterfront properties went from, they doubled to tripled.  
Lake Placid probably went from typically a 200-foot lot to maybe $400,000 to about a million and 
now it’s much higher but where the residential stuff maybe went up about 60% but most of that 
was, a lot of that was definitely driven by high end.  I remember I did a meeting in Wilmington, I’m 
sorry I don’t know the Wilmington Supervisor here but back then they specifically asked me to 
talk and it turns out that yeah, there were a lot of out of towners but the out of towners were all 
buying out of consequently, out of the town they were not buying in the villages, they were not 
buying in the hamlets they were buying bigger homes outside. They were good grade, good 
condition, much bigger than the regular ones so the village parcels, let’s say I live in the village of 
Saranac Lake, stuff around me wasn’t hardly going up but the stuff outside of the Town of North 
Elba, Town of Harrietstown, outside the villages was going up.  This one is different. We are 
seeing people from Long Island, Connecticut half of the sales seems to be coming from 
Connecticut, New Jersey but it’s not those people buying water property, it’s people like us, it’s 
the middle class moving out of the cities.  They are buying in the hamlets; they are buying in the 
villages it just so happens they have a little bit more money than us. When you have a $650,000, 
plain jane, raised ranch in Westchester that six-fifty will buy you a lot more in Saranac Lake but 
it’s still people who have jobs like use they are police officers, whatever else and they are moving 
here.  Like I say, back in ’02, ’05, ’06 there are almost, I would say the vast majority were second 
homes and stuff like that and that’s not happening this time. These people are moving here and 
some places are seeing bigger changes than others.  I did a quick look at the City of Plattsburgh 
and with Covid, the thing is people want out of cities period.  Yet, New York City, downstate is 
going through the roof rents are going through the roof, prices are going through the roof but the 
City of Plattsburgh is seeing almost no trend maybe 5% that’s higher than typical but nothing like 
the rest of the counties people don’t want to live in Plattsburgh, the City and that surprised me but 
I went and looked at all the other places around and they are going really high so people don’t 
want to live in the tighter areas they think Saranac Lake or Elizabethtown here is rustic and way 
out there and that’s what is selling in those towns. We’re getting people and they are moving here 
and I have some not here evidence put some of the places that you’re going to see, even higher 
trends are you your maybe not your nicer areas but your areas with upper, more amenities like 
Lake Placid, Saranac Lake we have a hospital up there. Somebody wants to live near a hospital.  
We have Art Centers.  We have high speed Internet in both Saranac Lake and Lake Placid and 
not everybody does and a lot of people are working from home so they say, I’m working from 
home in Westchester or New York City you know, it’s terrible down here I’m going to move up 
there this is the biggest macro experiment on telecommuting there was so people can just move 
up here and live up here and you know, they can be on Pine Street in Saranac Lake, my wife is 
a tele commuter she works, her office is in Chicago but now, more and more people can do it and 
more places are realizing they can do it. 
So, I came here not just to tell you that but I was worried that we haven’t seen this type of trend, 
this type of increase since ’05, ’06, fifteen years ago and first I started out and I talked to Dave, 
the Director and a couple of his staff saying you know we’ve got to tell the Assessors and the 
Assessors need to talk to their supervisors because the tax payers are going to see if people do 
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their reassessments, major increases in their assessment, maybe not their taxes but in their 
assessments so I wanted to make sure that you guys were not blindsided.  I wanted to make sure 
and when Dave asked, do I want to talk, I sure will because I know it’s a lot harder for each 
individual Assessor to explain being that they probably aren’t as for me, that’s all I do all day you 
know, review this stuff and give these types of meetings. 
So, I know one of the questions was, that this is unprecedented and it’s not and the last 35 years 
this is the third major one.  Back in ’88, ’89 if anybody remembers that New York City went through 
the roof after 20 years’ doldrums New York City and the State saw some absolutely significant 
increases.  I was down in Hudson Valley at the time and a lot of those places went way up. Then 
we went, thirteen, fourteen years with almost nothing.  I didn’t even have to figure out trends for 
my job.  When we would see two, three percent’s my Assessors would say, John I saw 3% trend 
at over five different sales that’s how little things changed in about fifteen years and then, 911 
happened and everybody wanted out of the city and then they went through the roof and you 
might say well, and this is a valid question well, John can you really go out and change all these 
people’s assessments it’s unprecedented, it’s never happened before and we can’t just hit them.  
Just like back then, it was a quick bubble, it was not a spike it went up, it stayed up and then yes, 
back then anybody remembers it probably went way too high and we did see for the first time in 
35 years probably since I don’t know prior to 1980, negative trends and about ’07, ’08, ’09, ’10 we 
either had very low zero or one trends to negative trends so because I spent my whole life with 
people saying, you know they say my house can go down and it never does well, in about ’08 to 
’11 it’s possible that people say a negative maybe you didn’t but the average town went down 
probably five to ten percent, ’08 to ’11 they did go down then.  So, this one here, that one was 
extremely right for a bubble.  If you guys saw what happened in Florida, you want to talk about a 
bubble those guys doubled and tripled and then went back to what they were three years ago 
those guys were really, it went up and then crashed.  My wife was living in New Jersey at the 
time, she bought a condo I don’t know for like, $180,000, it went up to about three-hundred and 
some thousand but then when she sold it five years later it was back to about one-eighty so places 
like that were, some other places did see them this one I don’t see those monster spikes because 
a lot of the spikes like I say, back in ’05 or ’02, ’05, or ’06 were based on people with lots of money 
buying second homes now lots of them are moving and unbelievable we’ve had and I looked up 
I was going to see how many sales were going to out of towners vs. locals and let’s say the 
eighteen months prior to let’s say, April 1, 2020, the beginning basically of the shutdown well the 
shutdown was a little earlier but sales always take a little while it was about 60/40, 75/25 
something like that locals vs. outsiders in the eighteen months since, it’s about 60/40 there are a 
lot more but the number of sales and maybe you can back me up Dave, it’s at least doubled the 
number of sales maybe triple, I haven’t seen this many sales since the 90’s.  I mean, if I had and 
that was eighteen months, 300 sales we have 800 sales now so everybody is just buying I don’t 
know why I guess there’s a lot of people they just put their house on the market hoping that 
somebody buys it and they never do, well, this year they put it on the market and it sold you know?  
There’s a lot of places, they just put the for sale sign out in the summer hoping to sell it and they 
are selling. I can explain a lot but I can’t really explain how we hit double or triple the number of 
sales but that is definitely happening.  So, my point is I don’t think that this time, I don’t think that 
we are going to see the massive trends as we did before and when I say, massive we have trends 
sometimes on the waterfront of 30-40% a year that’s what I say, have doubled and tripled over 
three, four years so they are about 50% a year.  Downstate worse, they had whole towns going 
up 35-30% a year they were doubling in two or three years down there.  I don’t really see that, I 
could be wrong, no one really knows in real property what is going to happen next year but more 
and more I think that more people are going to continue to move up here but I don’t think that it’s 
going to be this craziness right now.  I can see 8-12% the next couple of years I have no idea, I’m 
really guessing but I don’t think it’s going to be that fantastic increase.  So, we have to keep up 
with it and if your Assessors do a reassessment meaning they go out there and they change 
everybody’s, not everybody’s, everybody’s assessment and they think it should either go up or 
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down if they see one area that’s going up 20% they’ll move that area up 20% if they see other 
areas not going up they will maybe only move it up 2% or leave it alone like I said, back in ’02, 
through ’05 one of the odd ones Lowell is still the Assessor there and he came in one time and I 
said, Lowell we had about a 15% trend for Newcomb but he only added either 12 or 18 or 
something like that what happened, well, Lowell added 25% to the waterfront but only 3% to the 
residential and he was dead on.  So, the people that deserved to go up went up, the people that 
only deserved to go up a little, only went up a little now, if Lowell hadn’t done that project that year 
I, the State would have just said his town is at 85% which in essence has the outcome of 
increasing the whole town 15% so the people who should have only went up 3% they saw 15% 
increase in their school portion well Newcomb its own school but in their county portion they saw 
a 15% increase whereas the people who should have went up 15% saved 15% that year so if 
your Assessor does the work they adjust the values and they spread out the tax that needs to be 
paid equitably whereas what I do, and I have to do is if they are at 100% which Essex County is 
the best in the whole State to keeping places at 100% and doing reassessment projects, most of 
the towns we only have one or two right now, you know because of Covid and stuff and people 
couldn’t get out and it’s very hard the last couple of years to keep up on reassessment project but 
basically for 20 years everyone has been at 100% and that’s because the Assessors go out and 
they make those adjustments and they make sure the people that should go up, go up and those 
that should go down, go down and again, me I just take the whole town, all I do is value the town 
that’s what my job is.  Some of it, I might say yes, some of the towns are at 80%, some are at 
110% but overall it’s at 90%  so, I’m a big, blunt hammer whereas they are very precise so that’s 
why we promote doing reassessments because right now a number of your towns could chose 
John, I don’t want to see my tax payers see a ten, fifteen, twenty-percent increase on assessment 
it might not change their taxes you could go up 15% and see a decrease in taxes if everyone else 
went up 20% but like I say, if I do it everybody is going to get that change so that’s why I push for 
this. You don’t have to, there’s no State law well, actually there is Real Property Tax Law 305, 
says you must keep all of your towns at a uniformed percent of value, that means that if my house 
is assessed at 100%, every other house, every other business, every other vacant land should 
be assessed at 100%.  It isn’t like my is 80%, someone else is at a100% so, but, Essex County 
is like I said, one of the best in New York State keeping everybody up at 100% and that is great 
working with this county because they do all these projects and I work with them and easily are 
one of the most top three equitable counties in New York State but you will be seeing yes, I can’t 
say who or where or what but my guess is someone like North Elba and Schroon maybe, we’ll 
see much higher changes maybe the smaller towns but more like Etown here is quite remote 
relatively speaking, Lewis, North Hudson might not but they are probably still going to see 
significant increases. 
Why is this happening?  Well, quite simply just like back when it was 911 it’s the pandemic but 
it’s not just one thing.  People want out of the city.  Period.  They are like, why am I in a city when 
I can’t – you know, I’m here for the arts, the entertainment, the whatever and now I can’t even 
appreciate or go do that or as you know, Essex County in the middle of a pandemic saw one of 
the greatest years ever for tourism and for me, who is a biker and stuff you still can’t get a good 
bike out there all of the bike stores Placid Planet and High Peaks Cyclery are way, way down still 
today almost a few years later and A. it’s a supply chain problem because most of the stuff is from 
Japan but B. everybody is going out and buying. They don’t have rental fees, everybody sold it 
all off so people say, you know it really is fun and it’s easy to get out there into the outdoors and 
they are enjoying it and from being stuck at home they’re working from home, their kids are 
working from home, from this 1000 sq. foot apartment in New York City and they say, wow, it’s 
so much fun up here I never knew that you had so much and now that they can tele commute 
they can come up so that’s part of it, people just want out of the cities and they like it up here but 
also the supply change caused other things like as you guys are aware, the cost of lumber went 
through the roof.  I actually was just talking, we had a software system and we’re working on the 
cost module and we just had a meeting with CoreLogic if you ever heard of Marshal & Swift or 
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Beck, they bought Marshal & Swift bought Boeckh and then I think CoreLogic bought Marshal & 
Swift but we were on a phone call because we got their cost numbers and the wood wasn’t where 
we thought it was and they had made a mistake and they gave us some really internal documents 
showing wow, the price of plywood and lumber has gone up like, double as you guys know and 
some of it, I think it was plywood that went up the most and I can’t remember but was looking at 
a graph and a lot of other building materials stayed level but when your mills weren’t’ working, 
when your guys weren’t in the field cutting trees there’s probably a huge supply chain but also, 
everybody all of a sudden went out and wanted improvements.  If you know any of those type of 
service workers my Eddie is an electrician and he’s pushing out until January.  I have friends, 
they want to put in new windows and they are going to be another year before they get them in 
so – did you have questions? 
 
GIORDANO:  John I appreciate all the information.  Dave, when we talked about giving a 
presentation I thought we were going to get more like data comparison related information to kind 
of give us an understanding of some of the changes but obviously a lot of things that you’re 
describing we’ve kind of experienced first-hand in our towns did I miss, when we were talking 
about the presentation in terms of having some more data driven, more comparative analysis of 
Essex County.  It’s good to know that Essex County is maintain its 100% evaluation but just in 
comparison with other counties? 
 
SCOZZAFAVA:  If I can follow up, and I understand that you mentioned this is extraordinary times 
pushing a lot these sales is one of the issues that I have with basic market value right now and 
what it is tomorrow but going through the sales in Moriah, for instance I found maybe three or four 
that were extraordinary the rest of the sales were pretty much at or below the assessed value so 
I’m curious as to how we drop our equalization rate by 6 points?  So, when your neighborhood 
obviously you don’t have enough sales and you say you have to go outside that area and use 
other so what area are you using in Moriah to use as comparbles? 
 
STACK:  Moriah has I guess you would say the southern towns I can’t think everybody that’s out 
there, you probably have Ti, Crown Point, Lewis, Etown – 
 
WAINWRIGHT:  No, it would be Crown Point, Ti, Minerva, Newcomb and North Hudson 
 
STACK:  But also, one of the things is Tom was, his was one of the towns that you aren’t the only 
one that had to do significant changes, it’s just Moriah chose not to a lot of the other towns added 
an overall 10%. 
 
SCOZZAFAVA:  The Assessors did trend a few ago and brought everybody up 6% so, which I’m 
totally, that’s not a fair way to assess property.  If I can just finish, so one of the issues that I have 
had with the old equalization rate formula is that every community is different, Ticonderoga has a 
lot more amenities that Moriah has, they have a grocery store, they have a Walmart so property 
values are going to be based on what’s available in those neighborhoods and so how you 
compare a house in Port Henry to a house in Ticonderoga?  A sale to me is not fair at all if you 
are going to equalization rates that you control which does have an impact on people if that rate 
drops below a certain percent, they lose it on their STAR exemption, they lose it in other areas so 
I don’t think that the State of New York should be going outside to communities I mean we need 
to base the equalization rate on what these properties are actually bringing to that community not 
what they are bringing in a community 18 miles south of them or 20 miles to the west.  That’s the 
whole issue that I have. 
 
STACK: I understand that and you’ve got a little bit of it mistaken in that we’re not comparing a 
house, let’s say a two-story old style might go for $80,000, same one might go for $110,000 in 
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Ticonderoga but we’re not looking at them that way we’re looking at them to see what there 
increases are for one, we’re seeing that this area is increasing plus when we do the individual 
towns it isn’t like we take the whole market area and everybody gets 7% what we’ll do is we’ll take 
all the sales in that towns and then use the trend but secondly we can’t use just a one town to 
determine a trend if I did that’s what I was saying earlier – 
 
SCOZZAFAVA:  That’s my whole point, you’re using areas. 
 
STACK:  But statistically if we did that, like I said earlier one year we would have a 20% trend in 
Moriah, the next year, a negative 10% trend in Moriah when you only have 30 sales which other 
than a handful of towns, no other town has nearly enough sales to come up with a valid trend. 
 
SCOZZAFAVA:  That’s my point.  If we don’t have the sales, that’s the point I’m trying to make 
here. 
 
PALMER:  That’s why they go outside of your town. 
 
STACK:  We have to take other towns that are at least similar in some way but after a few years 
when you do go, like you say we’ve been adjusting all of these trends for all of these towns and 
then when you come up an d let’s say, two years we had zero percent trend and they were at 
100% that more or less backs up what our methodology has been is that our trends up and down 
have kept up with what your town did.  It might be a little higher one year but it will be caught the 
next or the year after but if I were to use one-year trends near towns I would have 18 different 
trends here and they would wildly fluctuate year to year.  So if we did it that way one year, one 
year your town would pick up 10% more of the school district, maybe 20% and 10% more of the 
county and then the next year, your taxpayers are going to see a 10% decrease on his tax bill, 
then the next year he’s going to see a 20% increase on his tax bill all because we went and did 
an individual town whereas if we used all of them, and mitigated it it would have stayed more level 
than what it is so, the way we do it is through decades of, we had a person who just retired a 
couple years ago who had his Doctorate in statistics was our head person, we have some people 
high, high up in the IAAO, International Association of Assessor Officers go over our 
methodologies, our methodologies have been so they match up with those, they match up with 
the IAO the Institute of Assessing Officers, what we do we didn’t just pull this out of a hat, we 
come up with areas as close to being comparable as possible and within each of these areas, 
market areas we call them, if your town shows a significant difference between that town and the 
other towns we also make an adjustment there so if I was in a town you know there are seven 
towns in a market area, one of them we had a way to say, those guys went up or went down 5% 
that one, individual might get adjusted. 
 
HOLZER:  Hey, step in my corner John by the way, I’m the Supervisor for the Town of Wilmington, 
you’re welcome there any time because I can see this is going to be a much longer conversation 
than what we’re going to have here today – 
 
STACK:  And one of the reasons I did this was to give you all a good background so when I got 
into the heavier stuff you’d understand where I was coming from.  I understand a lot of the stuff 
wasn’t what you wanted but I needed to give you background. 
 
HOLZER:  So in preparation for you coming here today I actually had a whole list of questions I 
wanted to ask you John I’m not going to bore my colleagues with the questions, most of them 
because you’ve answered some of them already but you know, you mentioned about how a bunch 
of people are buying property and then they are, the communities are growing the census 
numbers don’t hold up to that and I can tell you in the Town of Wilmington, we’ve actually seen a 
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tremendous amount of land where people have homes that have been sold that people bought 
investment properties and use as short term rentals so I don’t know where you’re getting that data 
but that’s not correct. 
Why doesn’t the State looked at a moratorium like, for example, Wilmington just went through a 
revalorization where you guys did an adjustment I think it was three or four percent why wasn’t 
there in this pandemic and Covid and stuff why didn’t you just put the brakes on requiring all our 
communities to do yet, another reval?  That’s one question, second has there ever been anything 
in the State to allow for homestead exemptions?  Meaning like Vermont does, charging second 
homeowners investment properties maybe a little bit extra in their property assessments? 
 
STACK:  Do you have another question? 
 
HOLZER:  Actually, and then you mentioned, one final point is as you know, New York State owns 
a tremendous amount of land in the Town of Wilmington but we haven’t seen any significant 
increases on Forest Preserve or other state land and you make a heck of a good point because 
you talk about the price of wood increases but their assessments certainly haven’t increased that 
much over the years.  Now, I will be quiet. 
 
STACK:  Can you give me a quick on what the first question was on? 
 
HOLZER:  The moratorium. 
 
STACK:  Yes, the moratorium well, the moratorium was just like what I was saying about my 
example with Lowell in Newcomb is that what will happen is let’s say we have a moratorium for 
like three years and I think Ticonderoga did that way back in the early 2000’s they did a 
moratorium and they said, no more re-assessment projects and what happens is everybody gets 
out of whack and they don’t have to do it, they don’t have to do a reval.  I mean, what you’re 
saying is a moratorium on the reval wouldn’t be what it is, what you would have to have is a 
moratorium on my end to stop bailing your properties so then what would happen is let’s say you 
shared, you’re in Wilmington part of Wilmington shares – 
 
HOLZER:  Ausable and Lake Placid school districts  
 
STACK:  Right, so what would happen is the tax shares let’s say one of the towns, let’s say, if 
Wilmington and Lake Placid went way up Ausable might be going way down now all the people 
in Ausable wouldn’t be able to decrease their share and they would be paying way more than 
they should.  They would be paying more than they should to the school district, Wilmington would 
possibly be paying more because North Elba going up or vice versa.  It’s because 305 keeps 
thing equitable and you’re right, if you kept it for one or two years that’s one thing but if you keep 
it, you say hold on, hold on, hold on, back in ’02 through ’05 those are just the years that they had 
10% or more, they went up 7% or more for the next two or three years until it dropped off so we’re 
looking at we have to do a moratorium for, until it leveled out so we wait seven years and then all 
of a sudden, people would see increases double their taxes, triple their taxes in one year other 
people would be very happy because their taxes might go down 20% or 30% but you’re going to 
all of a sudden hit them and we do have a State law 305, which says we have to value every town 
at not at 100% but at the same level of value.  Now, other states do do what you say and I’m not 
adverse to it Pennsylvania does similar to what you’re asking what they do is they’ll  have an 
evaluation date of let’s say January 1, 2018 and it stays for three years you can’t go in, you get 
the first year to go in and argue and then it’s locked in for three years so over the next three years 
everybody knows what taxes they are going to pay and if your town board increases by 2%, the 
taxes go up 2% whereas in a reval, your assessment goes up 10% and you could go down 1% 
or you could go down 1% and your taxes go up 5% so let’s say in Pennsylvania  they have it so 
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it locks in for a few years and then at the end of the third year, you do it all over again and I’m not 
adverse to that.  There’s been so many different bills like that that never ever go anywhere and 
the people to talk is, I was hoping Mr. Stec was here today or your Assembly person or even our 
Governor might have a different outlook on this but in my 30 years with the State those have 
never gone anywhere and truly, in this type of thing I think the three year, you call moratorium I 
would say lock in values for one year up to three because if you go beyond three, then again, the 
changes could be so big the people would probably attack the office but what that would do also, 
the reason why it probably doesn’t make it is because that would also force everybody in the State 
to do revals right now about 20% of the towns do revals every year and you don’t want to do them 
except like, unless you have something like this but most towns with full on reval every three or 
four years in Essex and maybe they trend if they need to in the middle but there are 40% of the 
State that probably hasn’t revaled in 30 years they would all be forced to do revals so that they 
could keep up with everybody else. So, I don’t disagree with what you’re saying it’s how long does 
the moratorium last which you have to do is think about it outside the preview of this pandemic.  
You know, look at it what’s going to happen in the next thirty years because in the middle of a 
pandemic you make a change and there might be unforeseen problems and such but, no, I agree, 
I don’t disagree with you on that it’s just how long is the moratorium and stuff like that but you 
would still have to do a reval in the beginning and then go on.  So, yeah, I wouldn’t be against it 
and I know that probably a lot of assessors it keeps the pressure off the assessors, having to 
change every single year, it keeps the pressure off town boards doing revals like this all the time 
and having to take flak from the taxpayers and there’s this, they know what their taxes are going 
to be two years in advance, more or less unless the town board goes crazy no one is really going 
up over 3% a year so yeah, that’s good. 
Your second question was? 
 
HOLZER:  Well, other guys have questions so I’m going to get together with you afterwards. 
 
STACK:  The State owned land one, I have that way, way at the end and you’re right State owned 
land we do not and the thing is the State Constitution when the Adirondack Park was put into 
place back in 1892, part of that was that all the state lands in the Forest Preserve will be taxable 
and then the Catskill Preserve was added somewhere around 1910. So, throughout the State 
every parcel in the Catskill Preserve and the Adirondack Preserve every state owned land pays 
taxes outside of that, they don’t and in State law it says that the state land must be valued as if 
private so although, all that state land we have Wilmington, North Elba, North Hudson, Newcomb 
can never be sold, can never be built on anything like that we have to value it as if private so the 
waterfront is valued as if it was owned by me or you, the land is as if owned by Timber Investment 
Company so we do value it as if private so, the state owned land, it just so happens with the State 
owned land in a forest preserve, it just so happens it’s typically vacant land, not typically 99.99% 
state land is vacant so the vacant just doesn’t often see the fluctuations in the market that your 
residential does. 
 
HOLZER:  That’s because it’s 70% of the land in Wilmington is owned by New York State you are 
not going to have the comparables to increase their assessments.  I mean, you’re looking a couple 
percent over, it certainly not in keeping what other tax payers in Wilmington pay. 
 
STACK:  No, you’re right but then again so aren’t your vacant taxpayers, so aren’t your 
commercial tax payers, so is the industrial tax payers, nothing keeps up with residential but also, 
if you do have significant increases I saw the numbers and we have transitions so this year if 
everybody who has state owned land here, if your land goes up 10% and state owned land only 
goes up 1% depending on the percent of that state land we have what are called transitions and 
these transitions make the amount of taxes that we pay these towns more or less held harmless 
so if you guys go up, let’s say the amount of state land is 70% in Wilmington before the reval and 
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everything else 30% then it goes to 65/35 we’ll create a transition parcel that makes up all that 
difference but it’s a transition and it will slowly, melt away.  It goes up this percent and it goes 
down a little bit but if your town goes up the next year the transition goes up.  Mr. Merrihew from 
Newcomb knows they have tens of millions in transitions over there and then you have lots of 
land in what’s called aggregate and this is basically all of the land I believe, bought by the State 
after ’61.  They don’t work that way, the State owned land goes up in what’s called a type of 
transition where if, the rest of the town goes up 10% the aggregate goes up 10% I’m sorry, the 
whole of the state land does so if that landowner goes up 1% the aggregate will go up 9% but if 
the rest of the state owned land goes up 5% and the whole town only went up 4% the aggregate 
would disappear so we have a couple circuit breakers they aren’t perfect but we have, what did I 
say down here at the bottom, half the towns  here have transitions over a million dollars, a million 
dollars in taxable so that’s eight towns or something have transitions over a million and a lot in 
North Elba is like $8 million, Newcomb is $20 million, $40 million something like that so we do try 
to do that plus, the point is the reason I was hoping Mr. Stec was here is that well, over the last 
thirty  years Governor Patterson tried to lower the amount the State was paying on State land, 
Governor Pataki tried to lower it and then Cuomo what, five years ago, four years ago tried to 
come up with a PILOT program and that all your state land would be set and then it could increase 
and it he was going to add in all this other state land owned by the southern tier and stuff like that 
but he capped it at what, 2% and I think that was his poison pill who knows Governor Hochul will 
revisit this and come up with something different but being that all the rest of the state is getting 
zero out of their state land I’ll just be honest, you’re not going to get more not because maybe we 
don’t deserve it here in the North Country it’s all the other places aren’t getting any so they’re not 
going to be, you know we don’t have that much representation compared to the people down 
state so they are not going to be willing to drop us another few million when they are not getting 
any. 
 
MONTY: I don’t mean to rush you but we have three more questions here. 
 
GILLILLAND:  Following up on Mr. Scozzafava, so you say you have to do this large area 
evaluation for trending geographically it would seem to me that you would increase your sample 
size by looking over a larger temporal space and with time you could take out these big jumps 
because instead of one or two year trends you could look at five or ten year trends you’ve 
increased your sample size that much more to get the number of sales and you wouldn’t have to 
look at costs you would just look at the percent of increase or decrease and find aggregate that 
allows you to only look at the Town of Moriah being unique or the Town of Crown Point or 
something like that. 
 
STACK:  Okay. That’s a great question.  I’m glad you brought that up because that helps me 
explain something else.  If every town in this county was extremely equitable meaning their sales 
price, the full value of their parcels was the same as their assessment that might work, that is not 
true especially unfortunately Tom in Moriah they are very inequitable right now they are going to 
do their first real reval in years because – so what happens if everybody is very equitable then we 
could just say, okay, you only have thirty sales but the thing is what I saying is they go all over 
the board, we use up to five years of sales to create trends and to create sales ratio and so what 
we do when we do the sales ratio we trend everything and then we compare it to the assessment 
in that town and then we run statistical models against that and for a Town like Moriah they almost 
never pass meaning their sales are so inequitable that we can’t even trust their sales ratio. This 
was one of probably the first or second year in ten years that statistically Moriah passed. 
 
SCOZZAFAVA:  How do we maintain 100% then for the past, how many years? 
 



Ways and Means Committee 
Monday, August 30, 2021  10 
 
STACK: We haven’t had much of a trend.  That’s why if we would have had trends that’s why this 
is all happening because of trends. The last five years, the last few years, the last couple years it 
has been 5% up here but the prior two or three years probably zero so you take five years we’ve 
done 5% so it just happened to end up there.  You guys have been lucky that it has happened 
plus you’re in a town where you just don’t have a lot of different types of property like North Elba 
it runs the gamut from billionaires to near shacks so you have all these different types of areas 
whereas Moriah is basically the same. 
The thing is we do use what you point out Shaun but we, the towns just, we do a five year, up to 
five years you have a lot of towns North Elba, Schroon, most of the towns they pass one year, 
they are so equitable all I have to do is run a one year and I can do one year like that and I can 
see where it is other may take two years, three years, four years you know, your very small towns 
Etown, Lewis, those towns it takes five years and they may not even be statistically valid so if I 
used five years and five years is really pushing the outer limit of years you want to adjust you 
know it’s like being an appraiser you want to make sure you’re not making monster adjustments 
so we have a lot of towns that just are not equitable enough to use that approach. If they were 
perfectly equitable and we have a number of towns that are that good the ones that I mentioned 
they pass at one year other towns they can’t pass at five with three times the sales because they 
are so inequitable and when I have to look at 1% and 2% it can have ten or five or whatever. 
 
WILSON:  Thank you.  So to jump back to State land for a minute, when you’re describing the 
trends in residential increases in the Town of Keene where we are over 70% state land we see 
the same trend in use of state land you know the trails, the visitation last year during the worse of 
the pandemic we had our busiest, you know our highest level of visitation and to me it seems like 
the value of the state land reflected by the increase use that it’s getting and it seems like a 
reasonable jump to say, that the taxable value should go up if the demonstrated value is going 
up.  Is that an unreasonable assumption? 
 
STACK:  It could be.  Is the Supervisor from North Hudson here?  Okay, we did a huge project 
two, three years ago in North Hudson just to check that very thing we have just a difference in 
methodology is why that’s up but yeah, I talked to our Foresters, you know the office that has the 
Foresters to do this and we basically value nearly all state owned land over, I don’t know 150 
acres as if it’s, you take the land value plus the stumpage, the value of the timber on it but you 
may find out that lots of land is like you say, it’s used recreationally and we have a methodology 
that we can’t change on how we value state land because we value 300 towns a year that has 
some form of state land and we have to value it at uniformly now, I have two Foresters in my office 
right now we may be getting another one in the next two years a another Forester.  When I started 
in the North Country we had 12 or 13 Foresters and they went out, they reviewed they did 
everything now we go by a much, it’s similar methodology but we can’t go out and recollect every 
parcel and what will happen JoePete in Keene and places like that is it probably is a good idea if 
we had the money, it probably would be a great idea but what I’m saying about North Hudson one 
of the Foresters in my office he’s fantastic with stats and stuff, he went and looked at a lot of other 
towns and did some quick analysis on that some of them would see incredible increases others 
would see massive decreases but a town finds out they are getting a million dollars from the State 
and next year they are going to get seven-fifty, they are going to say, no I don’t want this new 
methodology it may be better but it’s the State and things have to be done a certain way because 
we have two Foresters that are valuing 4 million acres of land a year and we have to do it a certain 
methodology and if you can get, I’m sorry I can’t remember your Assembly’s name - 
 
MONTY:  Simpson 
 
STACK:  Simpson okay because mine is different those two people you need to talk to higher up 
and talk to Governor Hochul in her office about getting those types of changes.  The thing is in 
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my office to get that changed, I would probably need ten more people in my office and that’s 
another mil, mil and a half a year you know so I don’t disagree that there would be a better way 
to do it.  Back when this system was set up in the ‘50’s and ‘60’s 95% of it was all in timber 
investment and stuff and now, your right recreation isn’t just that we see a lot forest land being 
bought by hunting clubs, they are never going to cut it so you’re right but we need to get someone 
above my pay grade to listen to us and get the people that are going to be incredible losers in this 
to get on board maybe there is some type of PILOT to hold it harmless but that’s why that is so I 
agree with you. 
 
MONTY: I think we’ve had a lot of great discussion here but we’ve been at this an hour.  Davina, 
do you have one more question?  I do want to mention the fact what John said about the Foresters, 
we can’t get New York State Foresters to enforce 480a in our communities.   
 
STACK:  Oh, that’s DEC but – I talked to the DEC all we do is value but yeah, I know and just one 
last thing about that some, one of the things is way back in 1892 when they put in it and said it 
can be never built, never sold, never anything like that which is probably a great thing for our 
county because if a lot of this land went into private hands it would all go under 480a let’s say, all 
of North Elba went into private hands the amount of taxes that North Elba would get would 
probably drop by 80% because they would all get 480a on it.  480a is an exemption that the State 
has to try to get people to keep the land forested and stuff like that so you’re kind of caught 
between a rock and a hard place because often if it goes into private hands the value might go 
up but who cares if the value goes up and the exemption takes it all away you know, we’re kind 
of stuck. 
 
WINEMILLER:  I just had one quick question.  You state all the state lands were taxable under 
the State preserve? 
 
STACK:  Yup. 
 
WINEMILLER:  Is there any differential between that and the waterfront? 
 
STACK:  Yes, anything within the forest preserve so there’s three different portions of value of 
state land waterfront, land and timber or what we call bare land and timber or stumpage and like 
I say, if and I don’t know this if there was some lake in some towns we’re going to value it 
depending on the other lakes in that town are like as if it was private so you’ll have waterfront sort 
of like, the stuff when you’re coming down through Keene and you have a little bit of a campground 
there and stuff, that’s valued pretty high because we have to put a big waterfront value on it there’s 
other negatives and stuff like that but it isn’t like we’re valuing it at ten bucks a waterfront foot if 
that same one was put way back in and there’s no cliffs or anything like that it’s probably worth 
nothing but where it is, yeah the waterfront is valued as private and we compare different lakes 
so it isn’t like every like of course is going to be valued at $20,000 front foot like it is in Lake Placid 
we have a million different things, a small pond that’s shallow with weeds won’t be much, if it’s a 
big lake let’s say up by me the Saranac Lakes upper, middle and lower almost all are state land 
the middle is almost all state land like 98% the waterfront on that Town of Harrietstown is reaping 
millions of dollars off that so yeah, we pay full market value on those lakes. 
 
MONTY:  Thank you John.  I think we had some great discussion here.  I think you’ll probably be 
getting a lot of questions and people reaching out to you as we move forward. 
 
STACK: Okay and if you need or want to get a hold of me you can talk to Dave but I have a simple 
name John.Stack and I’m at tax.ny.gov so anybody in my agency is their first name dot last name 
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tax.ny.gov don’t hold back and in asking me questions.  I’m not up here just to chill for the state 
like I say I agree with a lot of what you say and you know, it’s the state. 
 
MONTY:  Thank you before I move into resolutions I want to take a couple seconds to introduce 
Tom McDonald, Deputy Supervisor for the Town of Jay.  Tom, I apologize on not introducing you 
sooner but thank you and welcome.  Judy. 
 

PUBLIC SAFETY  
Monday, August 9, 2021 

Chairman – S. McNally     Vice-Chairman – I. Tyler 
 

1. RESOLUTION OF CONGRATULATIONS AND APPRECIATION TO PATTY BASHAW 
UPON HER RETIREMENT FROM ESSEX COUNTY EMERGENCY SERVICES.  Tyler, 
unanimous 
 

2. RESOLUTION RECOGNIZING ESSEX COUNTY DISPATCHER BLEMEL AND ESSEX 
COUNTY SHERIFF DEPUTY YOUNG FOR THEIR LIFESAVING ACTIONS 
RESPONDING TO A CALL IN THE TOWN OF TICONDEROGA.  Giordano, unanimous 
 

3. RESOLUTION AUTHORIZING THE HIRING OF FIVE ADDITIONAL ESSEX COUNTY 
SHERIFF DEPUTIES IN THE SHERIFF’S OFFICE.  Scozzafava, Tyler 
 

4. RESOLUTION OF CONGRATULATIONS AND APPRECIATION TO DANIEL S. 
CANAVAN UPON HIS RETIREMENT FROM ESSEX COUNTY PROBATION 
DEPARTMENT.  Monty, unanimous 

 
 

ECONOMIC DEVELOPMENT  
Monday, August 9, 2021 

Chairman – I. Tyler    Vice-Chairman – R. Holzer     
 

5. RESOLUTION APPROVING THE ISSUANCE BY THE ESSEX COUNTY CAPITAL 
RESOURCE CORPORTATION OF CERTAIN TAX-EXEMPT QUALIFIED 501(c)(3) 
REVENUE BONDS TO FINANCE A PROJECT FOR THE NORTHWOOD SCHOOL IN 
LAKE PLACID, COUNTY OF ESSEX, NEW YORK.  Rand, Holzer 

 
HUMAN SERVICES 

Monday, August 9, 2021 
Chairman – J. Giordano   Vice-Chairman - C. Harrington 

 
6. RESOLUTION AUTHORIZING THE REGRADING OF A CASEWORKER POSITION 

FROM A GRADE 12 TO A GRADE 14 AND A SENIOR CASEWORKER FROM A 
GRADE 14 TO A GRADE 16 IN THE DEPARTMENT OF SOCIAL SERVICES.  Holzer, 
Rand   
 

7. RESOLUTION OF CONGRATULATIONS AND APPRECIATION TO DOUG TERBEEK 
UPON HIS RETIREMENT FROM THE ESSEX COUNTY PREVENTION TEAM.  Hughes, 
unanimous 
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8. RESOLUTION AUTHORIZING AN INCREASE FROM TWO TO THREE SENIOR 
PSYCHIATRIC SOCIAL WORKERS IN THE MENTAL HEALTH DEPARTMENT.  
Merrihew, Hughes 
 

9. RESOLUTION AUTHORIZING THE MENTAL HEALTH DEPARTMENT TO RECEIVE 
FUNDING FROM ESSEX COUNTY PUBLIC SCHOOLS IN THE AMOUNT OF 
$2,000.00, PER SCHOOL FOR EACH IMPLEMENTATION OF THE MINDUP 
PROGRAM.  Hughes, Giordano 
 

10. RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT 
OF $2500.00, BLUE CROSS BLUE SHIELD COMMUNITY HEALTH GRANT.  
Giordano, Barber 
 

11. RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT 
OF $1,600.00, GOVERNOR’S TRAFFIC SAFETY GRANT.  Winemiller, Scozzafava 
 

12. RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT 
OF $261,286.00, ELC ENHANCING DETECTION EXPANSION FUNDING.  Gillilland, 
Giordano 
 

13. RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER 
EXECUTE A CONTRACT WITH LIFESPAN AND THE OFFICE FOR THE AGING 
DEPARTMENT FOR ELDER ABUSE – CREATING A CLEAR VISION OF WHERE WE 
GO FROM HERE INITIATIVE.  Harrington, Winemiller 
 
 

DEPARTMENT OF PUBLIC WORKS 
Monday, August 16, 2021 

Chairman – R. DeLoria     Vice–Chairman – C. Barber 
 

14. RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN AND/OR COUNTY 
MANAGER TO EXECUTE A CONTRACT AMENDMENT WITH CPL ARCHITECTS, 
ENGINEERS, LANDSCAPE ARCHITECTS AND SURVEYORS, DPC IN AN AMOUNT 
NOT TO EXCEED $260,000.00 FOR PROFESSIONAL ENGINEERING SERVICES TO 
INCLUDE CONSTRUCTION ADMINISTRATION AND CONSTRUCTION INSPECTION 
SERVICES FOR THE WATER STREET BRIDGE PROJECT, LOCATED IN THE TOWN 
OF ELIZABETHTOWN, CONTINGENT UPON APPROVAL FROM NYSDOT, WITH 
FUNDS TO COME FROM BUDGETED FUNDS. Merrihew, DeLoria 
 

15. RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE A CONTRACT AMENDMENT WITH ATLANTIC TESTING LABORATORIES 
IN AN AMOUNT NOT TO EXCEED $14,818.50, FOR SUBSURFACE INVESTIGATION 
AND GEOTECHNICAL EVALUATION SERVICES FOR THE SIMONDS HILL ROAD 
OVER THE BOQUET RIVER PROJECT, LOCATED IN THE TOWN OF 
ELIZABETHTOWN WITH FUNDS TO COME FROM BUDGETED FUNDS.  Barber, 
Merrihew 
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16. AMENDED:  RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY 
MANAGER TO EXECUTE A CHANGE ORDER WITH JFP ENTERPRISES IN THE 
AMOUNT OF $326,167.27 FOR HEATING SYSTEM IMPROVEMENTS AT THE TOWN 
OF JAY COMMUNITY CENTER BUILDING WITH THE TOWN OF JAY TO PAY ANY 
COSTS OVER THIS AMOUNT, CONTINGENT UPON APPROVAL FROM THE 
GOVERNOR’S OFFICE OF STORM RECOVERY, WITH FUNDS TO COME FROM 
GRANT/TOWN OF JAY FUNDS.  Scozzafava, Rand as amended. 
 

MONTY:  Discussion? 
 
MANNING:  Just one thing on this particular resolution I’m also the Town Attorney for the Town 
of Jay and then speaking with GOSR a while ago about this particular change order, I think it 
would be prudent to add that the Town of Jay will be responsible for any and all costs above this 
amount, sometimes there are costs over that and I think that there are a few administrative costs. 
This won’t hurt the resolution at all but if we could add that in after the Town of Jay Community 
Center Building and before contingent we would put, with the Town of Jay to pay any costs over 
this amount. 
 
MONTY: Motion to amend by Mr. Holzer, second Mr. Scozzafava.  Discussion on the 
amendment?  No discussion, approve the resolution as amended motion by Mr. Scozzafava, 
second by Mr. Rand.  Discussion?  No discussion, all in favor signify by saying aye, opposed – 
carried. 

 
17. RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 

EXECUTE A CHANGE ORDER WITH REALE CONSTRUCTION COMPANY, INC. IN 
THE AMOUNT OF $229,570.00 TO COMPLETE IMPROVEMENTS FOR PROJECT 
SITE 4 OF THE PHASE III GULF BROOK RESTORATION PROJECT, LOCATED IN 
THE TOWN OF KEENE, CONTINGENT UPON APPROVAL FROM THE GOVERNOR’S 
OFFICE OF STORM RECOVERY, WITH FUNDS TO COME FROM GRANT FUNDS.  
Wilson, Holzer 
 

18. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD A PURCHASE 
ORDER TO MAC TRAILER MANUFACTURING, INC. IN THE AMOUNT OF $100,426.00 
FOR A NEW AND UNUSED 2022 ENCLOSED WALKING FLOOR SOLID WASTE 
TRAILER, WITH FUNDS TO COME FROM BUDGETED FUNDS.  DeLoria, Winemiller 

 
 

PERSONNEL 
Monday, August 16, 2021 

Chairman – S. DeZalia     Vice-Chairman – J. Giordano 
 

19. RESOLUTION AUTHORIZING TO ENTER INTO A LEASE AGREEMENT WITH 
GEORGE BRIGGS FOR THE RENTAL OF A STORAGE BUILDING FOR THE PERIOD 
SEPTEMBER 1, 2021 THROUGH AUGUST 31, 2025, AT A YEARLY RENTAL OF 
$5,000.00.  DeZalia, Merrihew 
 

20. RESOLUTION APPROVING THE JANSSEN NEW YORK STATEWIDE OPIOID 
SETTLEMENT AGREEMENT BETWEEN PARTICIPATING SUBDIVISIONS AND 
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JANSSEN; THE EXECUTION OF A NEW YORK STATE OPIOD SETTLEMENT 
SHARING AGREEMENT BETWEEN THE STATE OF NEW YORK AND ITS 
SUBDIVISIONS; THE EXECUTION OF A NEW YORK SUBDIVISION ELECTION AND 
RELEASE FORM; AND ANY AND ALL NECESSARY PERTINENT DOCUMENTS 
REQUIRED TO SETTLE ESSEX COUNTY’S INTEREST IN THE CURRENT NEW YORK 
STATE LITIGATION INVOLVING JANSSEN.  Tyler, DeZalia 
 

MONTY:  Discussion? 

MANNING:  Where it says the execution, I’m simply going to insert by the County Chairman or 
County Manager because that needs to be in there. We don’t need to go through the amendment 
process. 

MONTY: Any questions?  No questions, all in favor signify by saying aye, opposed – carried. 

 

FINANCE/TAX REDUCTION/MANDATE RELIEF 
Monday, August 16, 2021 

Chairman – T. Scozzafava     Vice-Chairman – N. Merrihew 
 

21. RESOLUTION OF APPRECIATION TO THE FOLLOWING ESSEX COUNTY 
ASSESSORS; DONNA BRAMER - TOWN OF LEWIS, PHIL JOHNSON, LETITIA 
WILLIAMS, JAKE HITCHCOCK - TOWN OF MINERVA, RICH SCHOENSTADT, ERICA 
HEDDEN, DICK NEWELL – TOWN OF SCHROON, PATTY OSIER – TOWN OF 
TICONDEROGA, DAVE GALARNEAU -TOWN OF WILLSBORO AND ALPHONSO 
SMITH, BLANCHE PECK, MARCEL BRUCE - TOWN OF WILMINGTON FOR THEIR 
DEDICATION AND HARD WORK IN 2020 REVAL PROJECTS.  Scozzafava, 
unanimous 
 

MISCELLANEOUS 
 

22. RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXTEND EMS SERVICE CONTRACTS THROUGH THE CALENDAR YEAR 2021.  
Merrihew, Scozzafava 
 

23. RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE A CONTRACT WITH THE TOWN OF NEWCOMB AND NEWCOMB 
EMERGENCY MEDICAL SERVICES WITH FUNDS TO COME FROM THE EMS 
CONSOLIDATION SERVICES GRANT.  DeLoria, Holzer 

 
24. RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 

EXECUTE A CONTRACT WITH STEPPING STONES PSYCHOLOGICAL AND 
BEHAVIORAL SUPPORTS, PLLC TO PROVIDE PROFESSIONAL PSYCHOLOGICAL 
SERVICES AT ESSEX COUNTY MENTAL HEALTH AT A RATE OF $100.00 PER 
HOUR, FOR A PERIOD OF SIX MONTHS, IN AN AMOUNT NOT TO EXCEED 
$19,000.00, WITH BUDGETED FUNDS.  DeZalia, Merrihew 

 
GARRISON:  Do you want me to read the resolutions from the DPW? 
 
MONTY:  Yes. 
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GARRISON:  Everyone should have a copy of a letter from the DPW on your desks.  A resolution 
authorizing the purchasing agent to award a contract to Adirondack Concrete, LLC in the amount 
of $511,650.00 for contract SC- Concrete Construction for DPW sand/salt storage shed, with 
funds to come from budgeted funds and further authorizing the County Chairman or County 
Manager to execute said contract. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD A CONTRACT TO 
ADIRONDACK CONCRETE, LLC IN THE AMOUNT OF $511,650.00 FOR CONTRACT SC- 
CONCRETE CONSTRUCTION FOR DPW SAND/SALT STORAGE SHED, WITH FUNDS TO 
COME FROM BUDGETED FUNDS AND FURTHER AUTHORIZING THE COUNTY CHAIRMAN 
OR COUNTY MANAGER TO EXECUTE SAID CONTRACT.  Tyler, DeLoria 
 
GARRISON:  Authorizing the purchasing agent to award a contract to Hybrid Building Solutions, 
LLC in the amount of $239,871.00 for contract WC-Canopy Structure Construction of the DPW 
sand/salt storage shed, with funds to come from budgeted funds and further authorizing the 
County Chairman or County Manager to execute said contract. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD A CONTRACT TO 
HYBRID BUILDING SOLUTIONS, LLC IN THE AMOUNT OF $239,871.00 FOR CONTRACT 
WC-CANOPY STRUCTURE CONSTRUCTION FO THE DPW SAND/SALT STORAGE SHED, 
WITH FUNDS TO COME FROM BUDGETED FUNDS AND FURTHER AUTHORIZING THE 
COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE SAID CONTRACT.  Tyler, 
Hughes 
 
MONTY:  Discussion? 
 
WINEMILLER:  How big is the salt shed? 
 
DOUGAN:  72 x 120 
 
WINEMILLER:  So, pretty small then? 
 
DOUGAN:  Pretty small? 
 
WINEMILLER:  Never mind, thank you. 
 
MONTY:  Any other questions?  All in favor signify by saying aye, opposed – carried. 
 
GARRISON:  Authorizing the purchasing agent to award a contract to Harold R. Clune Electric, 
Inc. in the amount of $77,350.00 for contract EC-Electrical Construction for the DPW sand/salt 
storage shed, with funds to come from budgeted funds and further authorizing the County 
Chairman or County Manager to execute said contract. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD A CONTRACT TO 
HAROLD R. CLUNE ELECTRIC, INC. IN THE AMOUNT OF $77,350.00 FOR CONTRACT EC-
ELECTRICAL CONSTRUCTION FOR THE DPW SAND/SALT STORAGE SHED, WITH FUNDS 
TO COME FROM BUDGETED FUNDS AND FURTHER AUTHORIZING THE COUNTY 
CHAIRMAN OR COUNTY MANAGER TO EXECUTE SAID CONTRACT.  DeLoria, Scozzafava 
 
MONTY:  Resolutions from the floor? 
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SCOZZAFAVA:  I don’t have a resolution but I just do want to make a statement before we close, 
so last Wednesday morning in the Town of Moriah after months and months of work that the 
Sheriff’s Department and the New York State Police we had a drug sweep.  They picked up 12 
people, of the 12 which most of them are 2nd felony offenders, 8 were back on the street by that 
evening so we got our first real taste of bail reform.  Catch & release may work well for fishing but 
it certainly doesn’t work for criminals.  Obviously the people in my community are highly upset as 
I am, it’s frustrating when they are right back on the street, right in your face again doing the same 
thing.  We need, not only the Town of Moriah, it’s the County, every community in the State of 
New York is being tore apart by this ridiculous bail reform on cases such as dealing drugs. They 
are back on the street.  I understand they still have to go to court and so on but it’s just wrong.  
I’ve had this conversation with Dan Stec, I’ve had it with our Assemblyman, hopefully I will have 
it with our new Governor but you know, something has to change.  In my community we’ve had 
like four overdoses in the last twelve months.  I don’t understand this insanity that New York State 
is putting us under every one of our communities and what they are putting our people through.  
The criminal has more rights than the victim in today’s world and that’s wrong.  Early inmate 
release, everything that’s going on is just so wrong and goes against the grain of everything that 
I tried to achieve in the last thirty some years this state is going down the toilet but at least we go 
rid of the main flusher so hopefully things will take a better turn. 
 
MONTY:  I don’t think anyone in this room would disagree with you Tom.  It’s a sad state of affairs 
and I’m sure how or when it’s going to change but I want to thank Dave Reynolds and the State 
Police they are doing the best they can but then it goes to the Justice system.  I encourage 
everyone to reach out, contact Dan and Matt anybody you can because it’s killing our youth.  
Those are only four deaths how many people OD Tom and were brought back with Narcan you 
know, it’s just sad but thank you.  Shaun, do you have any updates at all for us on anything? 
 
GILLILLAND:  No nothing new from the weekend report, the last report on the Covid side. 
 
MONTY: I do want to give you a quick update on Broadband, it will only take me two minutes.  A 
recent article came out last week in the SUN but the SUN failed to name two providers who are 
going above and beyond as well was, Chazy-Wesport Communications as well as Westelcom 
two separate divisions of the same corporation but they’re really going above and beyond in the 
communities that they serve.   
We also had two meetings recently with Hudson Valley Wireless and I have been sending out the 
invitations to you to join on us on these calls they’ve moved them to Thursdays now it will be right 
after our ADK Action Zoom call.  They want to come into your communities and help you reach 
those out of reach areas.  The last mile.  The people who are not going to get served with hard 
fiber because it’s just not, unfortunately in reality it’s just not going to happen in our communities 
but they are very willing, Jason and Matt Guzzo we’ve had conversations with them, they recently 
put a microwave dish on top of Mtn. Defiance in order to provide Internet for our Fort Ti because 
they were using satellite and I guess it’s just absolutely phenomenal so I really, I encourage you 
to get on those calls because I don’t know your communities like you know your communities.  
We had a large conversation, Ken, myself, Ken has been on these calls with me.  I think it’s really 
important to sit in on them because they are the ones that are going to reach that last mile for us 
those people that are hard to reach with that being said, you need to stay on top of your providers 
get them to give you some of their build out information. They need to provide that to you in your 
communities because even though we put in this MTIA grant which went in which was just under 
3,000 locations put in in a multi-county area we have one provider isn’t really wanting to share 
that information and I’ll just leave it at that.  We are trying to find a way to get that information so 
we know just what is coming back to Essex County.  I’ve reached out to Matt about the availability 
of some of our towers and Matt has sent me the locations that they are looking at Ken and I did a 
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little research for Chesterfield and possibly Willsboro Friday so I really encourage you to stay on 
top of it like I said, you know your towns better than I do so please by all means when the invitation 
comes out I will forward it out to you and they’re really welcome to any thoughts and ideas. They 
are not looking to come in here to step on any provider’s toes because probably in your 
neighborhoods they are not going to go in certain areas but they are there to help.  Ken, do you 
have anything to add on that? 
 
HUGHES: No 
 
MONTY:  So with that being said, if there is nothing else – 
 
MANNING: I have one quick thing while I have a captive audience here I’ve noticed that everybody 
received a copy of a letter from a gentleman, I received it Thursday regarding signs on county 
property we’ll address it, I don’t want to get into it with any legal aspects or who it was or where it 
came from but it says I was contacted, it’s the first I saw of it was Thursday so we’ll deal with it 
now but I hadn’t seen it just for your knowledge. 
 
MONTY: Thank you Dan.  Nothing else, we stand adjourned. 
 
 As there was no further discussion to come before this Ways and Means Committee it 
was adjourned at 11:25 a.m. 
 
Respectfully submitted, 
 
 
 
Judith Garrison, Clerk 
 Board of Supervisors 


